





















SHOP-RITE 

WAKEFERN FOOD CORPORATION 



PRESENTED BY 

G. N. KURUC, JR. 

R. J. REYNOLDS TOBACCO COMPANY 
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AS THE RETAIL PRICE OF CIGARETTES CONTINUES TO 


RISE, SALES OF SINGLE PACKS HAVE BECOME A GREAT FACTOR 
IN THE MARKETPLACE 


> BY THE END OF 1991 OVER 40% OF ALL CIGARETTES SOLD IN 
SUPERMARKETS WILL BE SOLD BY THE PACK 

> 6 5% OF ALL CIGARETTE TRANSACTIONS WILL BE BY THE PACK 

> PACK PURCHASERS ARE MORE FREQUENT SHOPPERS 

> THE GROSS MARGIN ON SINGLE PACKS IS MUCH HIGHER THAN 
THAT ON CARTONS 
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Source: https://www.industrydocuments.ucsf.edu/docs/nldyOOOO 



KEEPING THESE FACTS IN MIND, EACH SHOP RITE MEMBER 
SHOULD EVALUATE THEIR STORES CIGARETTE DEPARTMENT ASKING 
THE FOLLOWING QUESTIONS: 


> HAVE I ADEQUATELY MERCHANDISED BOTH CARTONS AND 
PACKS TO MEET THE NEEDS OF MY CUSTOMERS? 

> DOES MY CIGARETTE DEPARTMENT ADDRESS THE CURRENT 
BUSINESS TRENDS? 

- SINGLE PACK SALES GROWTH? 

- DISPLAY OF PACK PROMOTIONS TO STIMULATE MULTI 
PACK SALES? 

- GROWTH OF THE LOW COST SEGMENT? 

> AM I RECEIVING THE MAXIMUM MANUFACTURERS PROMOTIONAL 
MONIES AVAILABLE TO MY STORE? 
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MERCHANDISING ^COMMENDATIONS 


WE WOULD LIKE TO RECOMMEND FOUR (4) BASIC CIGARETTE 
MERCHANDISING SETUPS THAT CAN ADDRESS TODAY'S SUPERMARKET 
NEEDS: 


1, SELF SERVICE CARTONS ON THE ENDCAP/SELF SERVICE SINGLE 
PACKS/MULTI PACK PREMIUM DISPLAY. 


2. SELF SERVICE CARTONS ON AN IN-LINE SETUP IN FRONT OF THE 

CHECKOUTS/SELF SERVICE PACKS/MULTI PACKPREMIUM DISPLAY. 

3. NON SELF SERVICE CARTONS IN CUSTOMER SERVICE CENTER/SELF 

SERVICE PACKS/MULTI PACK PREMIUM DISPLAY 

4. NON SELF SERVICE CARTONS AND SINGLE PACKS IN CUSTOMER 

SERVICE CENTER/*SPECIAL* COUNTERTOP MULTI PACK PREMIUM 
DISPLAY. 


£ZL6 6f-8TS 


Source: https://www.industrydocuments.ucsf.edu/docs/nldyOOOO 





•"'X 


SELF SERVICE CARTON AND SINGLE 
PACK MERCHANDISING 


> RJR FLEX CARTON MERCHANDISER ON ENDCAP 

SHELF CONTRACTS FROM ALL MANUFACTURERS 
CONFIGURATION AVAILABILITY FOR ALL SIZE STORES 
EQUIPPED WITH STANDARD AND ELECTRONIC SECURITY 
WITH NIGHT LOCKUP FEATURE 

NEW 'ENHANCED CANOPY' FEATURES ELECTRONIC 
PRICING 

> RJR EXPRESS CHECKLANE PACK PROMOTIONAL DISPLAY 

PLACED AT EXPRESS CHECKLANE (ONE PER STORE) 

TOP SELLING BRANDS FROM ALL COMPANIES PLACED 
IN SPRINGFED SECTION 

RJR PACK PROMOTIONS FEATURED CONTINUOUSLY 


> RJR UNIVERSAL PACKAGE MERCHANDISER 

SIZE AVAILABILITY FOR ALL STORES 
SPACE FOR ALL MANUFACTURERS BRANDS 

> DORAL SAVINGS CENTER 

CONTRACTS FROM ALL MANUFACTURERS 
EQUIPPED WITH STANDARD SBCURITY 


EXAMPLE # 1 
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SELF SERVICE CARTON AND PACK 
MERCHANDISING 


AVAILABLE MONIES 


PER STORE ANNUALIZED 

CONTRACTS PROM ALL CIGARETTE MAN UFACTORSRS ON 
CARTON MERCHANDISER AND DORAL SAVING CENTER 

AVERAGE STANDARD MERCHANDISER EXAMPLB USED 


MERCHANDISER 


ANNUAL $ 


CARTON FIXTURE 
DORAL SAVING CENTER 
EXPRESS CHECKLANE 
UNIVERSAL PACK. MERCH. 
RJR PREFERRED PRESENCE 


$ 9 , 342.00 
2 , 676.00 
1 , 200.00 
1 , 200.00 
600.00 


TOTAL 


$ 15 , 018.00 


NOTE: INDUSTRY SHELF AND LOW COST DISPLAY MONIES 

ARE APPROXIMATIONS BASED ON LATEST AVAIL¬ 
ABLE CONTRACT INFORMATION 
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SELF SERVICE CARTON AND SINGLE 
PACK MERCHANDISING 


END CAP SETUP 

EXAMPLE H 1 
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SELF SERVICE CARTON AND SINGLE 
PACK MERCHANDISING 


> RJR FLEX CARTON MERCHANDISER IN-LINE SETUP IN 
FRONT OF CHECKOUTS 

SHELF CONTRACTS FROM ALL MANUFACTURERS 
VARIED CONFIGURATIONS FOR ALL SIZE STORES 
STANDARD, ELECTRONIC SECURITY PLUS NIGHT LOCKUP 
'ENHANCED CANOPY* 


> RJR EXPRESS CHECKLANE DISPLAY (ONE PER STORE) 

> RJR UNIVERSAL PACKAGE MERCHANDISER 

SPACE POR ALL MANUFACTURERS BRANDS 

> DORAL SAVING CENTER 

INCORPORATED INTO IN-LINE SETUP AS PART OF THE 
MERCHANDISER 


EXAMPLE # 2 
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SELF SERVICE CARTON AND SINGLE 
PACK MERCHANDISING 

IN-LINE SETUP 
AVAILABLE MONIES 

> PER STORE ANNULAIZED 

> CONTRACTS FROM ALL CIGARETTE MANUFACTURERS 
ON CARTON MERCHANDISER (INCLUDES DORAL LOW 
COST SECTION) 

> 17' IN LINE SETUP BXAMPLE USED 

MERCHANDISER ANNUAL $ 


S 14,694.00 
1 , 200.00 
1 , 200.00 
600.00 


TOTAL $ 17,694.00 

NOTE: INDUSTRY SHELF AND LOW COST PAYMENTS ARE 

APPROXIMATIONS BASED ON LATEST AVAILABLE 
CONTRACT INFORMATION 


IN LINE CARTON MERCH. 

RJR EXPRESS CHECKLANE 

RJR UNIVERSAL PACKAGE MERCH. 

RJR PREFERRED PRESENCE 
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NON SELF SERVICE CARTON 
SELF SERVICE SINGLE PACK MERCHANDISING 


> NON SELF SERVICE CARTON MERCHANDISER 

. SIZE CONFIGURATIONS AVAILABLE FOR ALL 
SERVICE CENTER DESIGNS 

AVAILABLE WITH SOLID PLEXIGLASS LOCKABLE 
DOORS 

SHELF CONTRACTS FROM RJR, PHILIP MORRIS 
AND AMERICAN TOBACCO 

•ENHANCED CANOPY* WITH ELECTRONIC PRICE 
SIGNAG B, SHOP RITE LOGO, AND DIGITAL CLOCK 

> RJR EXPRESS CHECKLANE DISPLAY 

> RJR UNIVERSAL PACKAGE MERCHANDISER I 


EXAMPLE # 3 
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NON SELF SERVICE CARTON 
SELF SERVICE SINGLE PACK MERCHANDISING 


AVAILABLE MONIES 

> PER STORE ANNUALIZED 

> CONTRACTS FROM RJ R, PHILIP MORRIS AND AMERICAN 
ON THE CARTON MERCHANDISER 

> 12' IN LINE EXAMPLE USED FOR CARTON SETUP 

MERCHANDISER ANNUAL $ 


CARTON MERCHANDISER 
EXPRESS CHECKLANE DISPLAY 
UNIVERSAL PACKAGE MERCH. 

RJR PREFERRED PRESENCE 

TOTAL $ 6,006.00 

NOTE: INDUSTRY MONIES ON NSS CARTON MERCHANDISER 

ARE APPROXIMATIONS BASED ON LATEST AVAILABLE 
CONTRACT INFORMATION 


$ 3,606.00 
1 , 200.00 
1 , 200.00 
600.00 
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NON SELF SERVICE CARTONS WITH SELF 

SERVICE SINGLE PACK MERCHANDISING 
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NON SELF SERVICE CARTON AND 
SINGLE PACK MERCHANDISING 


> NON SELF SERVICE CARTON MERCHANDISING 

j 

- VARIED SIZE CONFIGURATIONS 

■ 

- AVAILABLE WITH SOLID PLEXIGLASS DOOItS 

- NSS SHELF CONTRACTS FROM RJR, PHILIP MORRIS AND 
AMERICAN TOBACCO 

> NON SELF SERVICE PACKAGE MERCHANDISING 

- SPRINGFED MERCHANDISER INCORPORATED INTO RJR IN 
LINE CARTON SETUP 

> "SPECIAL* RJR COUNTER TOP PACK PROMOTIONAL DISPLAY 

- $ 50 PER MONTH CONTRACTUAL ALLOWANCE 


EXAMPLE # 4 
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NON SELF SERVICE CARTON AND 
SINGLE PACK MERCHANDISING 


AVAILABLE MONIES 


> PER STORE ANNUALIZED 

> NSS SHELF CONTRACTS FROM RJR, PHILIP MORRIS AND 
AMERICAN TOBACCO 

> SPECIAL RJR MULTI PACK PROMOTIONAL DISPLAY 

> 12' IN LINE CARTONS, 3' SPRINGFED PACKS 


MERCHANDISER 


ANNUAL % 


CARTON MERCHANDISER 
RJR ’SPECIAL' DISPLAY 


$ 3 , 606.00 
600.00 


TOTAL 


S 4 , 202.00 


NOTE: NSS SHELF DISPLAY MONIES ARE APPROXIMATIONS 

BASED ON LATEST AVAILABLE CONTRACT 
INFORMATION 


Source: https://www.industrydocuments.ucsf.edu/docs/nldyOOOO 








: -tv-*;:- 

- 

“ “**rJ '7* 


tr c ? - u; ; 


12' IN LIE NON SELF SERVICE CARTON SETUP 


^•-•*i| I!- 


RJR "SPECIAL" 
COUNTER TOP DISPLAY 




NON SELF SERVICE SPRINGFED 
PACKAGE [MERCHANDISER 




5 frL6 61-815 


Source: https://www.industrydocuments.ucsf.edu/docs/nldyOOOO 































































CARTON MERCHAND tr CR PLAN-O-GRAM 


EXAMPLE if 1 


‘5h X : ‘4 "FLEX CARTON 
MERCHANDISER 


Authorized Br: 
Date;_ 



6t?exs 


COMPANY 

ROWS 


MONIHLY 

PAYMENTS 

R. J. Reynolds 

54 

$ 

162.00 

American 

26 

$ 

81.00 

Brown & Williamson 

26 

5 

84.50 

Philip Morris 

95 (102) 

“ $ 

287.00 

Lorillard 

35 

5 

134,00 

Liqoett s Myers 

.9 

■■■ 

30.00 



$ 



ANNUM. 

PAYMENTS 


TOTALS 



$ 9,342,00 


Source: https://www.industrydocuments.ucsf.edu/docs/nldyOOOO 




CARTON MERCHANDISER PLAN-O-GRAM 

3' DORAL SAVING CENTER AUTHORIZED BY 

Date:_ 



StZ.6 6&8T5 


COMPANY ROWS 


MONTHLY 

PAYMENTS 


R. J. Reynolds 
American 

Brown & Williamson 
Philip Morris 
Lorillard 
Liggett S> Myers 


JJ_ _ _ 



$ 70.00 
$ 27.00 
$ 27.00 
$ 72.00 




ANNUAL 

PAYMENTS 



Source: https://www.industrydocuments.ucsf.edu/docs/nldyOOOO 


EXAMPLE 3 4 4 


. Authorized by 


STORAGE 


12' IN LINE NON SELF SERVICE 


DATE! 


R. J. REYNOLDS 


R. J. REYNOLDS 


PHILIP MORRIS 


PHILIP MORRIS 


R. J. REYNOLDS 


R. JT. REYNOLDS 


PHILIP MORRIS 


PHILIP MORRIS 


R. J. REYNOLDS 


R. J. REYNOLDS 


.PHILIP MORRIS 


PHILIP MORRIS 


AMERICAN TOB. 


PHILIP MORRIS 


PHILIP MORRIS 


PHILIP MORRIS 


AMERICAN TOB. 


P. LORILLARD 


P. LORILLARD 


P. LORILLARD 


B&W ‘ 


P. LORILLARD 


13 ROWS 


8 ROWS 


8 ROWS 


9 ROWS 


6*46 6*815 


COMPANY PCWS 

R. J. Reynolds 63 

Airerican 

Brown & Williamson 46 

Philip Morris 76 

Lorillard 34 

Liggett & Myers ' 8 

Storage 13 


TOTALS 


KUTHLY 

PAYMENTS 

_ 

S . 22.. 50 

_ 

$ 152.00 

$ 

$ 

$ _ 

$ 300.50 • 


ANNUAL 

PAYMENTS 


Source: https://www.industrydocuments.ucsf.edu/docs/nldyOOOO 







